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ABSTRACT

The study aimed to identify the impact of organizational development and streamlining
regulatory processes on improving municipal performance. Using a descriptive approach, the

study reached several conclusions, including:

1. There is a strong positive relationship between developing administrative organization and

improving municipal efficiency and performance.

2. Simplifying administrative processes effectively contributes to accelerating service delivery

and reducing administrative errors.

3. The existence of a flexible and updated organizational structure helps enhance
municipalities' ability to adapt to digital transformations.

4. The use of e-government technologies to facilitate transactions enhances administrative
transparency and accountability.

5. The lack of administrative and technical competencies poses a challenge to implementing

organizational development and digital transformation in some municipalities.
The study concluded with several recommendations, including:

1. Reengineering administrative processes within municipalities to reduce complexity and

increase effectiveness.

2. Adopting ongoing training programs to build employee capacity in using digital

transformation tools.

3. Modernizing organizational structures to ensure flexibility and the ability to make quick and

effective decisions.

4. Enhancing the digital infrastructure in municipalities to support e-government applications.
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